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Vision 

 

To be a vibrant, global organization,  

built upon sound biblical truths and unity, which utilizes its 

resources to serve all people. 

 

Mission 

PAWI exists to fulfil the purpose of God by transforming 

people and communities everywhere, 

 by the gospel of Jesus Christ, through the power and 

manifestation of the Holy Spirit 

 for the Glory of God. 
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Core Values 

Integrity 

We shall conduct ourselves and the business of PAWI  

with the highest integrity and uprightness of heart 

 

Accountability 

We shall take full responsibility for our actions and decisions and will be 

answerable for their resulting consequences 

 

Loyalty 

We shall be loyal to our commitment and obligation to God and to our 

duties and responsibilities 

 

Godliness 

We shall demonstrate Godliness through our adherence  

to the virtues of God 

 

Faith 

We shall rely on and trust the Word of God as the determining  

factor for every decision we make 

 

Fear of God 

We shall live daily in the fear and reverence of God  

 

Respect 

We shall demonstrate utmost respect for ourselves 

and for others 
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Statement of Faith 

We Believe the Holy Scriptures, both Old and New Testaments, are the divinely 

inspired Word of God without error in the original writings, and the final authority 

for all Christian faith and life (II Timothy 3:16-17; II Peter 1:21). 

We Believe in one God, infinite, perfect and eternally existent in three persons, 

Father, Son and Holy Spirit (Matthew 3:16-17; 28:19; I Peter 1:2; II Corinthians 

13:14). 

We Believe in the virgin birth of the Lord Jesus Christ, His unqualified deity, His 

sinless humanity, the eternal all-sufficiency of His atoning death, His bodily 

resurrection and His ascension to His Father’s right hand. (I Corinthians 15:3-4; 

John 1:1, 20:24-29; Hebrews 4:15; I Timothy 2:5; Revelation 20:1-6) 

We Believe in the personal and imminent, pre-tribulation return of Jesus Christ 

for His church, i.e. the rapture; the pre-millennial return of Jesus Christ with His 

church, and His millennial reign on earth (Hebrews 9:28; I Thessalonians 4:13-18; 

Revelation 20:1-6; I Corinthians 15:51; Philippians 3:20-21; Titus 2:13). 

We Believe that justification is a judicial act of God on the believer’s behalf solely 

through faith in Christ’s death and resurrection. (Romans 3:24,26; 4:18-25; 5:1; I 

Corinthians 6:11; Galatians 3:24) 

We Believe that man was created in the image of God but fell into sin and is under 

condemnation, and that it is only through the atoning work of the Lord Jesus Christ 

and regeneration by the Holy Spirit, salvation can be obtained. (Genesis 1:26-27; 

2:17; 3:1-13; John 14:6; Acts 4:12; I Timothy 2:5-6) 

We Believe that Water Baptism by immersion and the Lord’s Supper are 

ordinances to be observed by the church during the present age. (Matthew 28:19; 

Mark 16:16; Acts 2:38; I Corinthians 11:17-34) 

We Believe that the Christian life involves discipleship, obedience to the Word of 

God, holiness, witness and service through the power of the Holy Spirit. (Matthew 

28:19; Mark 16:16; Acts 1:8; 2:38; II Corinthians 6:14-18; 7:1)  
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Statement of Faith (cont’d) 

We Believe in the baptism with the Holy Spirit with the initial evidence of speaking 

in other tongues. (Acts 2:4; 4:31; 10:46; I Corinthians 12:13-14; Ephesians 5:18) 

We Believe in the demonstration of the gifts of the Spirit, and the manifestation of 

the fruit of the Spirit. (Galatians 5:22-23) 

We Believe in the divine healing of the human body as provided for in the 

atonement, which is a privilege of all believers, (Isaiah 53:4, 5; James 5:14, 15). 

We Believe in Heaven as the eternal inheritance of the believers, and in Hell and 

the Lake of Fire as the place of eternal doom for the devil, his angels, and all 

unbelievers. (John 14:1-3; Revelation 20:10-15; 21:1-6) 

We Believe that the true Church consists of all who through faith in Jesus Christ 

have been regenerated by the Holy Spirit and are united in the Body of Christ. 

(Ephesians 1:22-23; 2:22; 4:3-6) 

We Believe in and practice the five-fold Ministries and the supporting ministries to 

be operational in the Church. (Ephesians 4:11-13) 
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1. Executive Summary 

The Pentecostal Assemblies of the West Indies (PAWI) was born in the year 1910 in 

the island of Montserrat and after one hundred and three years (103) have spread to 

over sixteen islands in the Caribbean, Venezuela, Brazil, and North America with 

missionaries on every continent of the globe. As stated in our mission, “PAWI exists 

to fulfil the purpose of God by transforming people and communities everywhere, 

by the gospel of Jesus Christ, through the power and manifestation of the Holy 

Spirit for the Glory of God”.  

Every successful organization must know where it was, where it is and where it is 

heading. After one hundred and three (103) years PAWI must critically examine 

itself to determine its direction. In order to ensure a stable future for the 

organization, the General Executive appointed a committee including the five 

General officers, a member-at-large Miss Valerie Charles and a member from one of 

our congregations, Captain Richard Lynch to develop a strategic plan for the 

organization. The process sought input from key stakeholders in the organization.  

To encourage wider participation in the process, objectives were developed and sent 

to the General Executive to suggest initial strategies. The committee then examined 

the strategies suggested by the General Executive and arrived at a first draft of the 

plan. This draft was discussed among a cross section of the church ministries leaders 

of the fellowship who gave further input. Finally, the committee met and fine-tuned 

the first draft and a final draft was completed for distribution to the General 

Executive. 

A plan of this nature is only effective when all stakeholders think “Fellowship” and 

“Future”.  We must see ourselves as a Fellowship which is a community of Districts, 

churches and members working together to provide a positive and enabling future 

for our children and by extension our communities. Critical to seeing this reality is  
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Executive Summary (cont’d) 

the “buy-in of key stakeholders” namely the General Executive, the District 

Executives, the Pastors and members of our churches.  

To be successful, the plan requires a combination of financial, human and 

technological resources, which must be made available at the various levels of the 

organization. This will no doubt require some measure of adjustment and 

commitment for the greater good of the whole. Along with adequate resources, is the 

need to have effective two-way communication, since the plan is but a guide and will 

not cater for all the unforeseen situations that may show themselves along the way. 

Perhaps the greatest challenge to any plan and moreso, a plan within PAWI, is the 

need for courage and will. Courage and Will to pioneer relevant and possibly 

unpopular changes within the organization to ensure not just survival in a changing 

world but relevance and effectiveness as we fulfil our vision and mission. This will 

require us to understand clearly what is in the mind of God and do it in this time and 

season. Courage and Will are definitely needed to examine our structure critically in 

light of the proposed objectives and determine whether the current structure is able 

can carry us where we are proposing or possibly where we have to go.   

We understand in reality that foresight is never as clear as hindsight; the strategic 

plan therefore is PAWI’s best effort to envision the path it believes that God wants us 

to take. The plan is not “cast in stone,” but would be submitted to the sovereign 

direction of our Lord as well as subjected to on-going evaluation so that it could be 

adjusted as required to achieve success. 

Finally, we believe that “PAWI IS ALIVE AND WELL” so let us commit ourselves 

like the Hebrew people in the period of Nehemiah’s ministry to echo “we will arise 

and build” a greater organization, with an uplifting future for our children and their 

children.   

Dr. Pat Glasgow 

General Bishop 
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2. Situational Analysis 

The Pentecostal Assemblies of the West Indies International (PAWI) prides itself in 

its distinctiveness as the largest Pentecostal church organization indigenous to the 

West Indies.  PAWI has maintained its unique and distinctive quality of Holy Spirit 

empowering, which has fuelled its expansion from an island church to a regional 

body of believers in Christ. This has been possible through the commitment of its 

leaders and workers, not only to its founding principles of church planting and 

missions which are at the heart of  PAWI’s objectives, but also to the equipping of its 

people and commitment to sound biblical principles. The missionary underpinnings 

of PAWI Fellowship continue to energize the endeavours of its twelve districts and 

two hundred and sixty-four churches spread across seventeen islands of the West 

Indies and far-flung nations. 

 

PAWI Membership by District 
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Situational Analysis (cont’d) 

Predominantly English-speaking, PAWI’s culture is varied. The West Indies, 

inclusive of its indigenous ‘Carib’ peoples, was colonized by the Spanish, French, 

English and Dutch. As such, governmental regulations vary from culture to culture, 

and are often products of developed societies and contrary to Christian belief.  

Since Caribbean values have been shaped by metropolitan tastes external to the 

Caribbean, there are increasing tendencies for litigation amongst members and 

against the church. There is a proliferation of evangelical churches, all of which do 

not subscribe to the same doctrines; spurious doctrines threaten the flourishing of 

biblical theology; moral and ethical behaviour perpetuated among Christians leave 

much to be desired; individualism reigns above social, political or clerical welfare 

across the region. All of these contradictions function amidst the cry within the 

Church for united prayer coupled with intercession for spiritual awakening and 

revival. 

PAWI Number of Churches – By District 
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Situational Analysis (cont’d) 

However, as is customary with all growing and expanding organizations, PAWI 

remains cognizant of its environment which abounds with opportunities and 

challenges. For example, on one hand, there is the need to mitigate the challenges 

that face aging ministers who have matured within PAWI, while utilizing their 

experience and expertise in ministry. On the other is the need to enhance and 

release the potential of its highly educated youth population with its penchant for 

advanced technologies and social media. These dynamic forces challenge PAWI’s 

plan for the future, while enabling more effective training of ministers, 

communication and administration, and increasing the potential for greater 

innovation and creativity. 

Currently, a new five-year strategic plan is articulated to increase the likelihood of 

organizational success.  For PAWI, embracing strategic planning as an organization 

will help us to foresee opportunities and devise an appropriate plan to optimize our 
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ability to take advantage of same. Moreover, it will determine how PAWI will use its 

uniqueness to create a competitive advantage.  

PAWI’s current posture is that of a readiness to re-position, to bolster its image as a 

centenarian, while tapping into and embracing the growing professional resource in 

the Caribbean presented by its burgeoning membership. It is poised to exploit its 

influence among the nations and become a greater national voice in all its 

jurisdictions. Organizational re-positioning includes accessing available 

governmental grants to support the funding of new educational initiatives, exploring 

opportunities for the development of its educational policy that includes learning up 

to tertiary-level education, maximizing the potential for distant learning, addressing 

special needs amongst children, e.g. dyslexia, etc., and expanding systems to address 

the growing needs of families for social services such as care of the elderly, hospice 

facilities, counseling, etc. 

 

Situational Analysis (cont’d) 

Also, PAWI is positioned to carve an indelible mark in the landscape in this twenty-

first century, not only of the Caribbean region, but wherever people are captive to 

depravity, darkness, death, and blindness caused by sin – the scourge of mankind. 

Its vision combines the joie de vivre or vivacity of youth with the dreams and 

wisdom of the aged. Such a team brooks no corner for individualism or indolence. 

To these aspirations must be added the buy-in of every member of PAWI, male and 

female, young and old, strong and frail, leader and follower to increasing 

effectiveness of PAWI through upholding its core values, missionary expansion and 

corporate vision.  

 “And if the Spirit of Him who raised Jesus from the dead is living in you, He 

 who raised Christ from the dead will also give life to your mortal bodies 

 through His  Spirit, who lives in you.” (Romans 8:11, NIV) 



Pentecostal Assemblies of the West Indies – Strategic Plan 2014 – 2019 

__________________________________________________________________________ 

 

 
12 

 
Bishop Errol Bartholomew 
General Administrator 

 

 

 

 

 

 

 

 

 

 

 

 

3. Internal Audit 

 

3.1 Strengths 

a. Pentecostal distinctiveness 

b. Adherence to sound doctrine 

c. Church planting 

d. Sound Pulpit ministry 

e. PAWI constituents demonstrate financial accountability 

f. The organization is people-oriented 

g. Strong missions/evangelism programs 

h. Effective constitution and bylaws 

i. Effective church structure 

j. Institutional Longevity 
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k. Ownership and access to an educational institution (WIST) 

l. Camaraderie amongst ministers 

m. Vibrant youth arm 

n. Committed workers and pastors 

o. Strong asset base  

p. Consistent membership growth 

q. Organizational partners 

r. Widespread skill set amongst members 

 

 

 

 

 

 

 

3.2 Weaknesses 

a. Some churches impeding the strategic direction of the Fellowship 

b. Lack of recognition/understanding of the role and function of the General 

Executive 

c. Structure does not enforce the strategic role and function of the General 

Executive to provide regional development of the Fellowship. 

d. Absence of upward integration regarding district roles and functions in order 

to provide a strategic appreciation of the Fellowship 

e. Inadequate alignment of financial resources with strategic direction of the 

Fellowship 

f. Absence of one voice across the region on a common identity 

g. Individualism 

h. Inadequate Investment in new people 

i. Inadequate enforcement of  organizational policies/bylaws 

j. Aging ministerial population 
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k. Absence of ministerial appraisal and evaluation 

l. Absence of ministerial retooling and skills development (CPD) 

m. Waning emphasis of the Pentecostal Distinctives 

n. Non-compliance with OSHA and other relevant government regulations. 

o. Non-alignment of the education policy with strategic direction of the 

Fellowship 

p. Lack of knowledge of constitution and bylaws amongst PAWI constituents  

q. Areas of indiscipline among ministers and inadequate constitutional 

framework to appropriately deal with same  

r. Absence of contingency planning 

 

 

 

 

4. Environmental Analysis 

4.1 Opportunities 

a. The advancement of technology facilitates more effective communication and 

b. administration 

c. The availability of  governmental grants for supporting the funding of new 

educational initiatives 

d. Opportunities for the development of an education policy/system to address 

Christian principals and special needs amongst children e.g. dyslexia, etc. 

e. Opportunity to maximize potential for distant learning 

f. Growing need for Social services - care of the elderly, hospice facilities 

g. Greater national voice due to membership influence 

h. Growing professional resource into which  PAWI can tap   

i. PAWI’s current posture ready to embrace an organization re-brand rebrand  
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4.2 Threats 

a. Pending government legislation contrary to Christian belief 

b. Perpetuation of external erroneous doctrines amongst purporting “full gospel 

churches” 

c. Proliferation of evangelical churches (membership poaching) 

d. Increasing tendency for litigations against the church 

 

 

 

 

 

 

 

5. Distinctive Competencies  

a. Empowerment of the Holy Spirit 

b. Regional Church Planting/Missions 

c. Empowerment of People 

d. Commitment to scriptural principles 

 

 

6. Key Success Factors 

a. Buy-in of key stakeholders 

b. Adequate resources – (financial, human, technological) 

c. Effective two-way communication 

d. Courage and will to pioneer relevant and unpopular change within the 

organization  

e. Change of structure to accomplish greater effectiveness  
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7. Organizational Framework 

The three main levels of operation of PAWI are:- 

 The Local Church 

 The District/National 

 The General Executive 

 

Roles and Responsibilities: 

 

The Church  

 

The responsibilities of the local church are;  

o Evangelism,  

o Missions,  

o Edification of the body (counselling, discipling, family growth) and  

o Financial stewardship. 

 

The District/National 
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Facilitates and acts as a middle manager in ensuring that the directives of the 

executive body are carried out. Additionally, the district is responsible for ensuring 

that the primary objectives of the church are well mapped out and that they are 

being executed.  In their role as the overseer of the churches, the district also acts as 

liaison/communication facilitator between the executive and the pastors and 

churches, ensuring a two-way flow of information. 

 

 

 

 

 

Organizational Framework (cont’d) 

The Executive  

 

The General Executive is responsible for: 

Human resource development at all levels of the organization ( i.e. identifying skills 

needed and where, skills possessed, developed training programmes for imparting 

those skills) 

o Providing the infrastructure for social ministry on a macro scale 

o Maximizing on the present potential of finances and creating new streams of 

income 

o Creating a structure for effective communication throughout the 

organization, especially from the head office to all congregations 

o Encouraging greater real estate development 
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8. Organizational Structure 

 

 

 

 

 

 

 

 

 

 

 

PAWI 
General Conference 

General Executive 

12 District Bishops & 
Executives 

Antigua  Barbados 

Dominica Central (T’dad) 

Grenada Montserrat) 

North East 

(T’dad) 

North West 

(T’dad) 

 

National 
Bishop (T&T) 
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9. Objectives 

 

9.1 Qualitative Objectives 

 

1. To streamline organizational structure to provide adequate resources for the 

macro-development of the organization * 

2. To develop and maintain a training institution which will be recognized as the 

“nerve centre” of the organization, that ensures continuity of its work and 

philosophy. 

3. To implement and sustain a structured system of identifying, developing and 

utilizing human resources at all levels of the organization 

4. To achieve and sustain local, regional and global impact through effective 

ministry 

5. To raise the profile of PAWI through renewed branding and communications 

efforts. 

6. To engage our constituents to assume a proactive role in national social issues 

7. To bring PAWI’s constituency in line with international and governmental 

regulations, e.g. OHSA; counselling; EMA (environmental issues). 

Tobago St. Vincent & 
the Grenadines 

St. Lucia South (T’dad) 

 

Local Churches 
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8. Property – to maximize the utilization of capital resources to generate sources 

of income and usefulness  

9. Prayer – to structure cooperative prayer throughout the PAWI as a 

foundational instrument of organizational development.  

 

 

 

 

 

 

9.2 Quantitative Objectives 

1. To increase membership by 7% annually for the next 5 years 

2. To establish 12 new PAWI churches over the next 5 years, at least (1) in each 

district. 

3. To increase overall income by 10% annually for the next 5 years 

4. To increase International Office income by 10% annually for the next 5 years 

 

 

10 .Strategies 

10.1 Qualitative Strategies 

Objective 1: To streamline organizational structure to provide adequate 

resources for the macro-development of the organization  

1.1 Constitutional reform – to allow for more equitable financial resource 

allocation to the International Office 

1.2 Introduce a system of secondment of human resources both at district 

and church level for the greater good of the organization 

1.3 Review the current classification of and criteria for determining status 

of churches  
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Objective 2: To develop and maintain a training institution which will be   

recognized as the “nerve centre” of the organization, that ensures 

continuity of its work and philosophy. 

2.1 Schools of education – to increase access to education and training 

through online programmes 

2.2 To develop programmes leading to continued professional 

development for pastors and workers  

2.3 To extend curriculum of WIST to include Masters and Doctoral 

programmes 

Strategies (cont’d) 

 

2.4 To explore the options for other non-ministerial training opportunities 

outside of the WIST curriculum   

2.5 To introduce post-secondary training, e.g. S.A.T.s  

 

Objective 3: To implement and sustain a structured system of 

identifying, developing and utilizing human resources at all levels of 

the organization 

  3.1   To develop and implement a policy for succession planning through   

culture change, namely: 

i. Activate at district level, the process for succession planning at 

least 3 years before the optional/suggested retirement date (65 

years) 

ii. Reorientation of prospective retirees for new forms of service 

iii. Formulation of a system of induction whereby retired pastors 

could serve with honour – a title would be given to the pastor 

iv. Mentorship 

v. Smooth transitioning`- Install new leader (pastor or head of 

department) one year or an appropriate time frame, before the 
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incumbent retires/resigns to allow both to work together for 

acclimatization and smooth transition.  

vi. Constitution change would be required 

3.2  To utilize natural church development and administrative principles to      

understand the quality of our workers and congregations  

3.3  To establish standards for ethical employment practise 

3.4  To establish a skills bank throughout the fellowship categorized by 

areas of specialty 

3.5  To provide avenues for training and development of credentialed 

workers  

Strategies (cont’d) 

Objective 4: To achieve and sustain local, regional and global impact 

through effective ministry 

4.1  Conduct an intensive review of existing mission policy, and missionary 

initiatives with the view towards establishing viability of mission projects 

4.2 Establish a policy to identify and provide guidelines in how missionary 

initiatives are selected, how candidates are identified, trained, deployed and 

cared for  

4.3  Engage leaders in meaningful cross cultural ministry outside their usual 

location.  

4.4 To review and restructure PAWI’s church ministries arm to make it adaptable 

 and relevant to changing social and cultural needs. 

4.5 Development of a policy manual to streamline the operations of PAWI’s 

church ministries 

 

Objective 5: To raise the profile of PAWI through renewed branding 

and communications efforts  

5.1  Create and communicate a new image of PAWI consistent with vibrancy, 

growth   
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5.2 Strengthen internal and external communications efforts through the design 

and implementation of an effective communication policy 

5.3 Educate the constituency about itself, re policies, procedures and   

 beliefs 

5.4    Develop systems to effectively disseminate critical information –constitution 

issues, etc. 

5.5  Employ the use of current social media and innovative communications 

strategies to promote the philosophy of PAWI  

5.6  Establish a policy for the use of all communication being disbursed under the 

PAWI brand 

 

Strategies (cont’d) 

 

Objective 6: To engage our constituents to assume a proactive role in 

national   social issues 

6.1 Equipping pastors and workers to identify and address prevalent social 

issues 

6.2 Establish a cohesive national approach to addressing social ills 

6.3 Identify proposed legislation that conflict with Christian belief and 

agree on a national response 

6.4 Identify opportunities for partnering with governmental and non-

governmental agencies in social endeavours 

 

Objective 7: To bring PAWI’s constituency in line with international, 

governmental regulations, and environmental issues, e.g.  

7.1 PAWI constituents to  ensure that all statutory requirements are met 

(NIS, PAYE, VAT) 

7.2 Conduct regular checks to ensure that the institution’s finances are 

properly accounted for and audited annually at all levels of PAWI 

7.3 Provide access to legal and labour-related counsel to districts 
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7.4    Continuous upgrading of facilities and retraining of key personnel to 

ensure OSHA and EMA compliance 

  

Objective 8:  to maximize the utilization of capital resources to 

generate sources of income and usefulness 

8.1 Conduct a complete audit on existing assets to determine viability and 

value 

8.2 Optimize the use of the WIST property 

8.3  Agree on and pursue the most viable option for property at 85 

Tunapuna Road  

 

Strategies (cont’d) 

 

8.4 Begin construction of a permanent home for the International Office 

by May 2016 

 

Objective 9: to structure cooperative prayer throughout the PAWI as 

foundational to organizational development  

9.1  Establish an annual day of corp0rate prayer that   

  incorporates General and Districts’ Executives, churches, 

  departments and ministries 

9.2  Set up intercessory and other prayer councils in and for each  

  sector of the fellowship  

 

 

10.2 Quantitative Strategies 

 

Objective 1: To increase membership by 7% annually for the next 5 years 

1.1 Sensitizing leaders to the need to operate in the gifts and power of the Holy 

Spirit 
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1.2 Developing a culture of excellence in pulpit and church ministries 

1.3 Developing innovative strategies for presenting the gospel 

1.4 Intensifying evangelistic fervour and follow-up activities amongst members 

1.5 Establishing a sustainable programme for member discipleship 

1.6 Creating a warm, hospitable  and caring church atmosphere  

1.7 Reaching the community through effective cottage ministry and other social 

programmes, e.g. homework centre 

 

 

 

 

Strategies (cont’d) 

 

Objective 2:  To establish 12 new PAWI churches over the next 5 years, at 

least one (1) in each district  

2.1 To employ an intense demographic study in all districts within the next 3 

years to determine opportunities and sites for new churches 

2.2 Launch a regional church planting drive with a view towards supporting 

districts in achieving their growth objectives 

2.3 Through WIST and its extension schools, provide training to help pastors and 

workers develop skills in church planting and church growth 

 

Objective 3:  To increase overall income by 10% annually for the next 5 

years 

10.3 Increasing overall PAWI membership  

10.4 Intensify teaching on giving and publicising its benefits 

10.5 Promoting tax exempted benefits (where applicable) 

10.6 Partnering with businesses for funding of specific projects  

10.7 Explore  at least two income generating projects and implement by 2016  

 



Pentecostal Assemblies of the West Indies – Strategic Plan 2014 – 2019 

__________________________________________________________________________ 

 

 
26 

Objective 4: To increase International Office income by 10% annually for 

the next 5 years 

4.1 Establishing financial instruments by which districts may benefit from an 

investment of approximately 3% of their funds overseen by the 

International Office  

4.2 To earn commissions through the establishment of an agency at the 

International Office for life, health and general insurance  

4.3 Partnering with businesses for funding of specific projects  

 

 

11.  Measurement and Control 

       

11.1 Review of District Plans – Districts’ Executives to submit their 

 strategic/action plans for the year ahead by November 30th each year, 

 to determine their broad alignment with the ideals of the overall 

 Strategic Plan. 

 

11.2 Performance Standards - Establish & implement performance 

 standards for credentialed  workers by which performance can be 

 evaluated based on agreed  deliverables.  

 

11.3 Reporting Standards – Establish and institutionalize reporting 

 model/standards for pastors and district bishops.  

 

11.4 Research – Institutionalize research at multiple levels of the 

 organization to determine the degree to which the organization 

 continues to fulfil its mandate adequately. 
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Research findings will also measure perceptions of the organization 

amongst those it was established to serve. 

 

11.5 Policy Manual – Development of an operational policy manual to set 

 organizational standards of performance - performance to be 

 compared against standards 

 

11.6 Variance Analysis – Implement variance analysis as a budgetary 

 measure to compare budget with actual spend. This measure will serve 

 to monitor deviations on an on-going basi 

12. Action Plan 

 

Strategy 

2014- 

2015 

2015- 

2016 

2016- 

2017 

2017- 

2018 

2018- 

2019 

 

Lead 

Constitutional reform re: allocation of 

finances 
     Gen. Exec. 

Introduce a system of secondment       Districts 

Review Classification of Churches      Gen. Exec. 

Provide On-line training      WIST 

Introduction of CPD for pastors and 

workers 
     WIST 

Extend Curriculum to include Masters 

and Doctoral courses 

     WIST 

Explore options for non-ministerial 

training outside of WIST 

     Gen. Exec. 

Introduce post-secondary training e.g. 

SAT 

     Gen Exec. 

Institutionalize succession planning at 

district level 

     Districts 

Establish standards for ethical 

employment 

     G.E/Districts 
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Establish Skills Banks      G.E/Districts 

Provide Avenue for training and 

development for credential workers 

     General Exec. 

Review PAWI’s Mission Policy      General Exec. 

Establish Policy guidelines for 

missionary initiatives 

     General Exec. 

Engage leaders in meaningful cross 

cultural ministry 

     G.E./Districts 

Create and communicate a  new image 

of PAWI 

     General Exec. 

Develop and implement an effective 

communication policy. 

     General Exec. 

 

Action Plan (cont’d) 

 

Strategy 

2014- 

2015 

2015- 

2016 

2016- 

2017 

2017- 

2018 

2018- 

2019 

 

Lead 

Educate constituency about itself       Districts 

 

Establish policy for the use of 

PAWI’s brand 

     General Exec. 

Equip pastors to identify and 

address social issues 

     Districts 

Establish a framework for 

addressing social ills 

     General Exec. 

Identify conflicting legislation with 

Christian belief – agree on response 

     National Council 

Seek opportunities for partnering 

with government & NGOs 

     National Council 

Ensure PAWI’s constituents meeting 

statutory requirements 

     Districts 

Conduct checks to ensure finances 

are adequately accounted for 

     Districts 

Provide access to legal and labour 

related counsel for districts 

     Districts 

Upgrade facilities and training to 

ensure OSHA and EMA compliance 

     Districts/Local 
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Church 

Conduct complete audit on PAWI’s 

assets 

     G.E./Districts 

Optimize the use of WIST facilities     

 

 G.E./WIST 

Agree on and pursue viable option 

for 85, Tunapuna Road 

     General Exec.  

Begin Construction on a permanent 

home for  International Office 

     General Exec. 

 

 

 

Action Plan (cont’d) 

 

Strategy 

2014- 

2015 

2015- 

2016 

2016- 

2017 

2017- 

2018 

2018- 

2019 

 

Lead 

Sensitize leaders on the need to 

operate in the gifts and in the power 

of the Holy Ghost 

     Districts  

Develop a culture of excellent in 

pulpit and church ministries 

     District/Church 

Develop Innovative strategies for 

presenting the gospel 

     District/Church -  

Intensify evangelistic fervour and 

follow-up 

     District/Church -  

Establish sustainable programme 

for discipleship  

     District/Church 

Create a warm, hospitable  and 

caring church atmosphere  

     Church 

Introduce cottage ministry and 

social programmes  

     District/Church 

Employ an intense demographic 

study in all districts 

     G.E./District 

Launch a regional church planting 

drive 

     G.E./District 
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Provide training to help pastors and 

workers in church planting  

     G.E./Districts  

Intensify teaching on giving and 

publicising its benefits 

     Churches 

Promote tax exemption (where 

applicable) 

     District/Churches 

Partner with businesses for funding 

of specific projects  

     G.E./Districts 

Explore two income generating 

projects and implement  

     G.E./Districts 

 

 

 

Action Plan (cont’d) 

 

Strategy 

2014- 

2015 

2015- 

2016 

2016- 

2017 

2017- 

2018 

2018- 

2019 

 

Lead 

Establish financial instruments by 

which district investment of 3% 

     G.E./Districts 

Establish an insurance agency to 

administer PAWI’s health & 

property insurance 

     General Exec. 

Partner with businesses for funding 

of specific projects  

     General Exec. 

Conduct annual strategic review to 

monitor relevance of plan  

     General Exec. 

Review district plans annually to 

ensure alignment with master plan 

     General Exec. 

Institutionalize research at all levels 

of the organization 

     G.E./Districts 

Develop and implement an 

organizational policy manual 

     General Exec. 

Implement variance analysis to 

monitor planned costs vs. actuals 

     G.E./Districts 

Annual Corporate Prayer with 

General Executive and Districts 

     G.E 
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Implement reporting 

model/standards for pastors and 

district bishops 

     G.E./Districts 

Implement performance standards 

and appraisal system for credential 

workers 

     G.E./Districts 

 

 

 


