
The forecast of the health of churches given by some church growth experts 
is daunting.  Thom S. Rainer in “Autopsy of a Deceased Church” estimates that 
across America 10% of churches are healthy; 40% show signs of sickness; 40% 
are very sick and 10% are dying.  Stan Toler and Alan Nelson in “The Five Star 
Church” postulate that more than 80% of churches in the United States have 
plateaued or are declining.  These findings have implications for the Caribbean 
in assessing current trends in church health. 

The book of Proverbs admonishes us to assess the health of our flocks. “Be thou 
diligent to know the state of thy flocks, and look well to thy herds” (Proverbs 27:23)..

This begs the question; “How does a church evaluate itself?”

To borrow Peter Drucker’s questions; What is our business?” 
and “How’s business?” These are two important questions for 
assessing the health of your flock.  

These questions point to the purpose of the church.  The 
purpose of the church as outlined in God’s word must become 
the standard by which the health of the church is measured.  
Two statements of Jesus summarized the purpose of the 
church:  The Great Commandment (Matthew 22:37-40) 
and the Great Commission (Matthew 28:19-20).  Together 
these passages provide the primary task of the church.  
The church exists to:  worship God; to minister to people; 
evangelize the world; provide fellowship for believers and 
edify through discipleship.  These priorities as described in 
Acts 2:42-47 characterize the life and health of the early 
church.
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You can evaluate the focus of a church by following the focus of its budget.  Indeed where the money of the church goes so goes 
its heart.  Jesus points out this correlation in Matthew 6:21, “For where your treasure is, there will your heart be also”.  Are our funds only 
inwardly focused?  Follow the money, and pay attention to where the cuts are made.  Are we making funds available for ministries 
and programmes with outward focus to the community?  Follow the money.  Are we more obsessed with only our own comfort? 

Is His last command our first concern?  Is your church fully committed to the fulfillment of the Great Commandment?  Rick Warren 
believes that every church is defined by what it is committed to when he said; “A Great commitment to the Great Commandment 
and the Great Commission will grow a Great Church”.   The Great Commandment requires us to look beyond ourselves.  A failure to 
obey the Great Commandment is tantamount to the Great Omission.

May God give us the openness to do a critical evaluation of the health of our churches and the courage to make the changes where 
necessary.  May Thom Rainer’s prayer echo through your prayer commitment “to paying attention to your flock”:

“God, open my eyes that I might see my church as You see it.  Let me see where change needs to take place, even if it is painful to 
me.  And use me, I pray, to be an instrument of that change whatever the cost”.

Continued from  pg 1
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Military service members know the saying “Physical fitness is 
the cornerstone of combat readiness”. Physical exercise keeps 
soldiers, airmen, seamen and Marines in top condition, so 
they are always ready for any mission. Service members who 
do not meet military fitness standards run the risk of an early 
discharge or disciplinary action. Through carefully planned and 
implemented physical training exercises, each branch of the 
military can maintain a high level of combat readiness with 
healthy, capable service members.

There is a more important type of fitness that we need to address 
and that is spiritual fitness. Why do we need to be spiritually 
fit? An appropriate response should be: In order to fight the 
good fight of faith and the fight for the faith (I Tim.6:12). And 
“earnestly contend for the faith.” (v3) The Scriptures declare that 
we are soldiers engaged in a battle against spiritual enemies. 
The Christian faces three bitter enemies—the world (external 
foe), the flesh (internal foe), and the devil (infernal foe). All three 
enemies exert their powerful influence in order to bring us down 
to defeat.

Leadership is crucial to God’s program. As such, the fitness of 
our leaders and followers is paramount to the fulfillment of 
His program. The Apostle Paul lays out a winning strategy in 1 
Timothy 6:11-12 for the man (woman) of God. We are to FLEE 
(sensualism/materialism); FOLLOW (Christlike lifestyle) FIGHT 
(things that are counterproductive to our faith); FOCUS (being 
intentional about our agenda: possessing the gift of eternal life). 
But are we fit for the fight?

In Revelation chapters 2 & 3, Jesus assessed the conditions of 
the churches in Asia Minor. This research material is insightful in 
providing criteria for evaluation of the churches. What modern 
marketing experts deem “healthy” is of no significance in the 
eyes of Christ. The seven churches reveal the virtues and vices of 
all churches throughout the church age. We can learn from these 
churches and thereby “hear what the Spirit says to the churches.” 
There is no reason to be in the dark about what Jesus approves or 
condemns. A church assessment is a necessary first step towards 

“Spend your time and energy in training yourself for spiritual fitness. Physical exercise has some 
value, but spiritual exercise is much more important for it promises a reward in both this life and 
the next. This is true and everyone should accept it.”  1st Timothy 4:7-9 (NLT)

understanding and gaining an objective view of the current 
health and vitality of a church body.

The latter does give us the impetus to proceed with an assessment 
of the health condition of the various Island churches. The 
exercise should give us answers to the following questions: Are 
you fit for the fight as a leader? Are you fit for the fight as a local 
Assembly? Are we fit for the fight as an organization? Are we fit for 
the fight to address the many problems facing our churches? (like 
theological illiteracy; desire of learning pragmatic solutions for 
life rather that spiritual principles).

A unique aspect of military service is an evaluated standard of 
physical fitness. Each year, the US Navy administers two cycles 
of Physical Fitness Assessments (PFAs) and Body Composition 
Assessments (BCAs). These tests gauge a Sailor’s physical 
readiness compared to the standards set by the Department of 
the US Navy and are a vital aspect of the Navy’s mission. 

The General Executive is in the process of securing an instrument 
to assess every local assembly’s spiritual fitness. This tool will 
serve as a “listening exercise” for pastors and leadership teams to 
better equip them to use on-going discernment in their church 
life and ministry.  The bottom line, is that leadership decisions are 
more easily made in the context of clarity. This exercise must be 
viewed as a “listening exercise” rather than a “report card”. As we 
engage this exercise we are not thinking in terms of “score” but 
rather in terms of “awareness”. In every church there will be things 
they are doing well and things that could use some attention. I 
pray that we all look forward to this with great enthusiasm. 

In any fight, be it war or sport, there are occasions when we will 
miss the ball, miss the shot or be in the wrong place at the wrong 
time. That is not when you beat yourself up, that is when we get 
back up quickly and get in the right position. We start doing 
what we know is right and we keep fighting. We will win, if you 
faint not. We must not faint because of fear or lack of stamina to 
fight the enemy. We have a more powerful Source of life. (HOLY 
SPIRIT). Let us be “Fit for The Fight” (1st Timothy 4:7-9) (NLT)

IS YOUR CHURCH 
FIT FOR THE FIGHT
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A door has been opened to the Pentecostal Assemblies of the 
West Indies in the “Pearl of Africa”, Uganda. It is a door that PAWI 
has stepped into by legally registering with the  Government 
the “Pentecostal Assemblies Of The West Indies (PAWI) Limited” 
in Uganda through a Memorandum of Understanding with 
“Redeemed Gospel Churches (RGC) – Uganda. 

The Redeemed Gospel Churches was started in Kenya by Apostle 
Arthur Kitonga in the 1970’s and in Uganda in 2005. The Overseer 
of the Churches in Uganda is Bishop Frederick Wafula, who was 
ordained to the office in 2011. Rev. Jeremiah Prescod, who has 
worked with RGC since the 1970’s when it was birthed in Kenya, 
introduced us to Bishop Wafula.

FACTS ON UGANDA
• The current population of Uganda is 44,590,832.
• Uganda 2019 population is estimated at 44,269,594 people at 

midyear according to UN data. 
• 25.2 % of the population is urban (11,135,655 people in 2019)
• The median age in Uganda is 16.1 years.
• 77% of the population is under the age of 30.
• 91% are under the age of 45.
• 48% are under the age of 15. 
• More than four million people live in the capital city Kampala.

THE VISIT
The General Administrator of the Pentecostal Assemblies of 
the West Indies, Rev. Nolan Warner and I, arrived in Uganda on 
Monday 2nd September 2019 to ascertain the probability of 
engaging in long term ministry in that country. An open door 
to Uganda was first brought to our attention by Rev Thomas 
Maginley. After some discussion on the matter, it was decided 
that we do as thorough an investigation as possible to ensure 
that PAWI can enter and have fruitful ministry.

In Uganda, it was brought to our attention by the leaders of two 
organisations (Pentecostal Assemblies of God – Uganda, led by 
Bishop Simon Peter Emiau, and Redeemed Gospel Churches), 
that  both shared a need for someone to come and reach the 
Middle Class, mostly made up of young people.

THE PAWI VISION
PAWI, through the Office of the Executive Director of World 
Missions intends to establish strong healthy churches and 
institutions in Uganda and use this as our entry strategy 
for the rest of Africa, the Middle-East and Far-East.

WHO AND WHAT IS NEEDED
We have set a time period of six months for getting a missionary 
family into Uganda, our self-imposed deadline for this to be 
done is 31st, March 2020. The person/family that we need for 
this mission must have the pastoral/church planting capability 
and at minimum a first degree. (My personal desire is that we can 
send two families. One focusing on the Middle and Upper Class; 
the other to focus on the Youth).

The ideal candidate must possess good organisational and 
administrative competence to plan and execute Seminars/
Workshops to facilitate training in Skills Development, 
Organisational Leadership/Structures, and Theological 
enhancement.

The clarion call is also being sounded to other professionals 
in our Fellowship to avail themselves to spend some time on 
Short Term trips to do developmental and skills training in their 
respective fields.

Financially, this very ambitious venture will require your 
involvement… yes your contribution to ensure its success. We 
also desire that you will be in much prayer for this venture to 
identify God’s servants for this initiative. Also, that He will direct 
Pastors and members in their giving to support PAWIWMA.

PAWIWMA Update BISHOP RICARDO JOSEPH 
GENERAL DIRECTOR, MISSIONS
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MISSIONS YOUTH TRAINING CAMP
PAWI’s Youth Missions Training Camp was held on the island of 
St. Vincent from July 26 – August 6, 2019. We were hosted at 
the Layou Miracle Center facility. This has been our largest Camp 
to date; there were thirty-seven persons registered from seven 
Districts (NET, NWT, Tobago, ST. Vincent, St. Lucia, Antigua, and 
Dominica). Three of our Campers came from the Youth Fest that 
was also held in St. Vincent.

The Camp’s opening service was held on Sunday 28th July and 
we were blessed to have the General Bishop, Rev. Sonny Williams 
as our speaker.

 

COMMUNITY PROGRAMMES

The Campers engaged the community by holding a DVBS at the 
Church. This was done over a three-day period (Monday 29 – 31 
July), and well attended by children and adolescents from the 
Layou community. 

A sporting community outreach was also held in Layou – (Small 
Goal Football and Netball) where teams were fielded from the 
campers and community. Prizes were given out in the form of 
Hampers of school supplies for children. This same event was 
repeated in Barrouallie.

.

YMT CAMP 2020

The Youth Missions Training Camp 2020 will be held in the 
beautiful island of St. Lucia. We are in planning for a fantastic 
time of equipping and practical aspects of outreach ministries.

CURACAO

Rev. Cynthia Jack, the designated missionary for Curacao, has 
been working relentlessly to establish a district in Curacao. To 
this date, Rev. Jack, has not been able to enter the country. The 
legal documents required has not been renewed and approved 
by the respective government agency although submitted over 
one year ago. I ask that you prayerfully and financially support 
this missionary initiative.

GENERAL CONFERENCE 2020

Our 2020 General Conference in Fort Lauderdale will mark the 
first time PAWIWMA will be given a day (Thursday 28 May) for 
Missions Emphasis. Missionaries from PAWI, past and present, 
would be highlighted,  including their work, impact on nations, 
and testimonies. During the morning session and in the evening, 
we will host an Awards Ceremony with guest Speaker Dr. 
Kevin Donaldson of AG USA. This promises to be an awesome 
opportunity for the Fellowship to become aware of the work 
PAWI is doing around the world. The Missions Budget for the 
conference term will be raised. We ask that you walk with a 
pledge that will help to take care of our missionaries over the 
conference term.

To God be the glory, great things He has done.
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1. The next General Executive meeting will be held on January 
29th – 31st, 2020.

2. Church Questionnaire for PAWI Strategic Plan 2020 -2024: 
Presiding Bishops pledged to have the PAWI Questionnaire 
completed by pastors and churches and submitted to the 
International Office on or before 31st October 2019. 

3. Five-Fold Ministry designation: Bishops committed to 
encourage Credential workers to apply for the five-fold 
ministry designations.

4. Property Insurance: The Bishop of Dominica was advised 
to have all church buildings and contents insured with a 
reputable insurance company. This should be done in a timely 
manner.

5. Rev. St Louis was asked to send documented updates (pictures, 
etc.) on the repairs done on the churches to the International 
Office for distribution to all districts.

6. Legal advice: acting under advisement from the law firm 
Hamel-Smith and Co., The General Executive decided to clearly 
identify PAWI Trinidad and Tobago as separate and apart from 
PAWI International. The General Executive gave leave to PAWI 
T&T to approach the Parliament of Trinidad and Tobago, to add  
the words “Trinidad and Tobago” to the Act of Incorporation 
of 1965.  While this is developing the International office will 
apply to be registered as a Limited Liability Company in the 
short term while seeking its own act of incorporation as a 
charitable organization through the Parliament of Trinidad and 
Tobago in the long term.  

7. District Bishops to begin or continue the conversation with 
churches within their district that have been incorporated 
separate and apart from PAWI, with the goal of resolving issues 
related to property and governance. 

8. In an attempt to resolve the challenge faced by the 
International Office re. accessing foreign currency, the Antigua 
District has made one of their USD accounts available for use 
for the General Conference 2020. All districts apart from those 
in Trinidad and Tobago are now asked to send their registration 
fees to the Antigua District. Details of the account were shared 
with Presiding Bishops at the meeting.

9. The time-line for all General Conference Reports is January 31st 
2020.

10. There will be a meeting of the General Executive on the 25th 
May, 2020 at Fort Lauderdale, from 9:00 a.m. to 1:00 p.m.

11. January General Executive Meeting: WIST, the General 
Administrator, and the Executive Director of Church Ministries 
will identify persons for consideration by the General Executive 
re. Men at Large, WIST Board of Directors and Departmental 
Leaders. This will then be prepared as nominees for the General 
Conference to ratify.

12. That the Fellowship set up an Online prayer forum to pray for 
the General Conference on or before November 30th, 2019. 
The first prayer session will be on Friday 22nd November from 
5:00 – 6:00 a.m.  Rev. Warner is to set it up by ZOOM.

13. The General Bishop was mandated by the General Executive to 
correspond with District Administrators/Treasurers by letter to 
initiate a conversation about Presiding Bishops’ remuneration 
packages (where necessary). This will be followed by a meeting 
at the District Conference to continue the conversation. This 
is to ensure that contextually and organizationally district 
executives were giving due consideration to Presiding Bishop’s 
remuneration packages.

14. That each church in the Fellowship gives a sum of One 
thousand dollars ($1,000.00 USD) over the next year in support 
of WIST. This will be in addition to what presently obtains.

15. That PAWI World Missions Agency begin the process to identify 
a missionary for Uganda on or before May 1st 2020.

16. PAWI World Missions Agency Youth Missions Camp to be held 
on the island of St. Lucia in 2020.

17. The Executive Director of Church Ministries in conjunction with 
General Departmental Directors and District Coordinators will 
host a symposium in Fort Lauderdale on the 30th, May 2020.

18. That each District gives One thousand dollars ($1,000. US) to 
WIST. The  contribution be given within ninety (90) days from 
10th October, 2019. 

19. Bishops are to send to the International Office a listing (Audit) 
of all their  churches/district offices/church employees who 
are compliant/non-compliant with Statutory payments to 
government agencies.  This is to be  done by 31st. December, 
2019.

20. That all Districts implement PAWI voting procedure for District 
Conferences 2020. A report of all districts that complied will be 
distributed to all Bishops by Rev. Warner.

21. That the Fellowship adopt the “Leadership Transformations Inc.” 
Church Health Assessment Toll, for church health appraisal.

22. District Conferences 2020 schedule:

OF THE GENERAL EXECUTIVE
DECISIONS

March 2020
• Barbados               3rd – 4th
• Antigua  12th – 13th
• Tobago  12th – 13th
• NETD  17th – 18th
• St. Lucia  17th – 18th
• NWTD  18th – 20th
• Grenada  19th – 20th
• St Vincent  28th

April 2020

• STD             2nd – 3rd
• CTD             3rd -5th
• Dominica  24th – 25th

23. That  the General Bishop send an apology to the Dominica 
District re: Misplaced credential application forms.
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